


1. Nourish our people to deliver
breakthrough performance.

2. Make high-quality, more nutritious food.

3. Fuel growth through productivity
and savings.

4. Deeply understand what consumers and
customers need—and give it to them.

5. Wow the people who buy our brands.

6. Do the right thing for our communities
and the environment.

7. Enhance stakeholder value by improving
cash flows, strengthening our balance
sheet and managing enterprise risks.

Strategic Priorities

ConAgraFoods’ strategic

plan serves as a roadmap

to sustainable, profitable
growth and leverages five
areas of competitive
advantage: Convenient Meals,
Potatoes, Snacks, Meal
Enhancers and Specialty.




